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Purpose and Agenda

Purpose
- Promote Ipswich City Council’s new approach to Strategic Procurement
- Profile ICC’s water infrastructure 5-year investment requirements

Agenda

- Introductions Barry Jeppesen

- Welcome Cr Trevor Nardi 10 minutes
- ICC Strategic Procurement Wayne Bichel 15 minutes
- IW & Industry Overview Barry Jeppesen 10 minutes
- Profile of upcoming Work Program  Sandy Veeren 10 minutes
- ICIP Procurement Model Greg Wright 20 minutes
- Invitation to Tender Process Andrew Bannink 15 minutes
- Questions 30 minutes

-LIMIT 2 hours
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Welcome

Ipswich
Water

Councillor Trevor Nardi

Chairperson of City Works Committee
Responsible for:
e Water Business Unit including Infrastructure
e Roads & Drainage Infrastructure
e \Waste Services

Ipswich 2020
e Vision for the City
e Importance of infrastructure to the vision
e Partnerships with the private sector are enablers
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I:Zh Population Forecasts for South East Queensland

Water

IPSWICH IS AT THE HEART OF GROWTH IN THE WESTERN CORRIDOR
AND SOUTH EAST QUEENSLAND OVER THE NEXT 20 YEARS

Ipswich 143,000 345,000

(Ipswich, ::E'l?fgll: SCDCI::-;-t!SdE?;: Lockyer) 228,000 455,000

Sunshine Coast 290,000 474,000
Brisbane 984,000 1,164,000

Gold Coast 455,000 697,000

Moreton Bay 338,000 486,000

Logan City 254,000 382,000

Redland 133,000 183,000
Total SEQ 2,682,000 3,841,000
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Y 2008/09 State Budget Highlights for Ipswich

zch
Water

THE STATE IS COMMITTED TO GROWTH IN THE WESTERN CORRIDOR:

Improvements to public transport facilities and major road projects feature in the
State Budget's announcements for the Ipswich region.

Funding announcements for the city in the 2008/09 financial year include:
e $52.4m to continue construction of the new Ipswich Courthouse and Police Station
* $49.7m to continue the Centenary Highway extension

e $12m for new parking at Dinmore Railway Station

¢ $4.92m to start building the Springfield Police Station

e S4.7m towards Ipswich Central development including a new transit centre

* S3m to develop an aerospace industry park adjacent to RAAF Base Amberley

e $2.55m to upgrade Haigslea-Amberley Road

¢ $2.12m to plan the Western Ipswich Bypass

¢ $1.93m to increase electricity substation capacity at Ipswich South

¢ $625,000 to develop the Queens Park Environmental Education Centre

Just the start!
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Ipswich CC 5-Year Capital Works Program

THE IPSWICH CITY COUNCIL HAS FORECAST IN ITS 5 YEAR FORWARD
PROJECTIONS $1 BILLION OF CAPITAL INVESTMENT TO ENABLE THE
GROWTH  somerserreaionar councit

BRISBANE CITY COUNCIL

ICC Budget

LOCKYER VALLEY

REGIONAL COUNGIL 2008-2009 5159M
2009-2010 $193M

2010-2011 $229M

2011-2012 5200M

24 2012-2013 $208M

5 Year Total $989M
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LOGAN CITY COLINCIL
SCENIC RiM REGIONAL COUNCIL

* Note: Forward projects are subject to adjustment through annual budget process
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Strategic Procurement: Introduction

Cityof

Ipswich

Wayne Bichel — Strategic Supply Manager

e |CCis committed to Strategic Sourcing

— S1 Billion in Capex in next 5 years
e Water $S350M plus (Pilot)

— S1 Billion in Operational spend in next 5 years

e Transactional approach which built in costs

e Change across Local Government

www.ipswich.gld.gov.au
* Note: Forward projects are subject to adjustment through annual budget process



E ICC Strategic Procurement Plan

Cityof 4

Ipswich

Our approach:

value, efficiency & performance
— Value - taking a Strategic approach to procurement will
deliver greater value
— Efficiency — optimising our procurement processes and
systems

— Performance — improving contract management for better
performance and return

e Being proactive particularly in key and critical supply
markets
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ICC Strategic Procurement Plan

Work so far:

New approach to Procurement / Contracts
New ERP Platform
Improve relationships with Key / Critical Suppliers

Proactively engaging Council’s Suppliers to
improve current contracts / arrangements

Supplier Manual



ICC Strategic Procurement Plan

Stage 1

e Building a Platform
— Standardise Contract documentation
— Standardise Terms and Conditions

— Standardise Processes across Council and SEQ Local
Government

e Commoditise and understand current and future spending
patterns



E ICC Strategic Procurement Plan

Cityof ,
IpsWich

Stage 2

e Finalise initial Corporate and Departmental Procurement
Plans

e Adopt Strategic Sourcing Methodology

e Local Buy / Partnerships — “Super” Councils
e Supplier Relationships

e Sustainable “Green” Supply Chain Policy



o ICC Strategic Procurement Plan

Cityof ,
IpsWich

What's next:

e Procurement changes 2-3 year project

e Completion Corporate Procurement Plan
e |pswich Water — pilot sourcing program
e Expect to hear more from ICC
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(& Ipswich Water & Industry Overview

Barry Jeppesen — Chief Operating Officer Ipswich Water

Ipswich Water & Industry Overview:
e Water Industry reform
e What is different in how we are delivering infrastructure?

e Our 5-year investment needs

SUSTAIN GROW
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IEh How does this fit with water reform? ]
Water [

IW will be part of regional distribution entity by 2010.

Service area
22,000 km?
240 km x 140 km

Regional demand for water

Medium term growth rate of 60,000 per annum — average 2%

Regional demand 472,396ML/a to 690,000ML/a by 2026 (46%)
1300ML day to 1890ML/day by 2026

. Toowoomba
Regional customer base

2.7 million customers currently
3.3 million customers by 2016
3.8 million customers by 2026

Ipswich City
Currently 6% of customers |pSWiCh
Doubling in population by 2026

Coolangatta

SUSTAIN Gl



2 |W equity partner in new merged regional model

Water
Contractual Flow = Structure Ownership
GM buys _m_ _ Manufactured
trea’Fment ) Bulk 1 Water
service 5 -Desalination
Bu % < -Indirect Potable
=
G.M I?uy§ access fromz— - — === — — 4+ — — 100% State
distribution =2
Q Bulk Transport Entity controlled &
________ ownkd entities
bt Water Grid Manager
100% Council
Retailer b jointly owned
from distributior J _ _y
_ g entities
Retailer buys _ _
Water from GM | IW part of new
v h 4 h J - H
Retailer sells L L $10 _B”I'On _
Regional Entity

Water to customer
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Iéh What does this mean for any contractual agreements?

Water

Note:

e All ICC water contractual obligations will be novated to the new entity from July 2010.
e All contracts have to be legally honoured. ICC commitments will be secure.

e Opportunity for growth & leverage where strong proven relationships are in place.

* Note: Forward projects are subject to adjustment through annual budget process
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Ipswich
Water

How we are going about business?

We are:
e growing our partnering capability
e retaining a small in-house pipeline construction capability

Our Core Business is:

e services planning, asset management, O&M

e client project management services

e procurement & contract management services

We are leveraging off the private sector for:

e capital works portfolio management capability (today)
e engineering & design services

e construction services

Working to align our needs with your commercial interests through:

e bundling for the right economies of scale & term contracts - work flow continuity
e standardisation of documentation & technical requirements - consistency & clarity
e improving risk allocation between client & vendor

e early engagement of constructors

SUSTAIN GROW
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Ipswich
Water

What we are here to day to talk about?

The Ipswich City Infrastructure Project is:

e 5350 Million* plus program in the first instance

e Partnerships that are performing have growth potential in this environment
e Focused on securing Ipswich City’s water infrastructure to 2026.

e About securing partners with capital works portfolio management capability
(People, Systems, Processes)

e Not about excluding the market from supplying design & construction services

* Note: Forward projects are subject to adjustment through annual budget process
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Profile of upcoming Work Program

Sandy Veeren — Manager Project Services - Ipswich Water

Profile of Ipswich Water’s upcoming work program:
e |pswich City Council Structure
e |pswich Water Program Highlights
e |[pswich Water 5-year Capital Investment Program by Asset Type

e Our Procurement Strategy

SUSTAIN GROW
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Ipswich City Council Structure

COMMUNITY & CUSTOMERS

COUNCIL
MAYOR & COUNCILLORS

CHIEF EXECUTIVE OFFICER

OFFICE OF THE MAYOR

BUSINESS TRANSFORMATION INTERNAL AUDIT

IPSWICH 2020 &
BEYOND

1

Land Use Planning
Project Team

Transport &
Infrastructure Project
Team

Water Cycle
Management Project
Team

PROGRAM
[ I I I T 1
Finance & Corporate Ipswich Water Health, Parks & Economic & Community
Engineering Services Planning & . hief : Recreation Development
Chief Operating Officer Development Services Chie Operatlng Chief Operating Officer Chief Operating Officer
(Engineering Services) City Planner Chief Financial Officer Officer (Health, Parks & (Economic & Community
(Ipswich Water) Recreation) Development)
1 — 1 T ] —
|__lpswich Fleet Services Development Branch Corporate Water Services Operations & Office of Economic
) Governance Branch Branch Maintenance Development
| IWS Operations Branch Planning Branch Services Branch
Strategic Supply ——Planning Branch . :
Development I Branch 9 Business Library Services Branch

IWS Business
—Development Branch

IWS Business Support
—Services Branch

Infrastructure
—Planning Branch

Environmental
Protection
Project Team

Economic
Development Project
Team

Community Planning &
Services
Project Team

Roads & Drainage
—Branch

Engineering
Branch

Building and
Plumbing
Branch

Human Resource
Branch

Information Systems

—— Branch

Finance Management

Branch

Business

Improvement Branch

Operations
Branch

Field Services
Branch

Project Services
Branch

Business

——Services Branch

Innovation &
Support Branch

Strategic Planning
& Partnerships
Branch

Construction
Branch

Regulatory
Services Branch

Conservation &

Catchment Branch

Ipswich Art Gallery
— Branch

Civic Hall Branch

Community Safety
— (Safe City)

Community
— Development Branch

Customer Service
——Branch

—— Community Events
Branch

Media Branch

L__Marketing Branch

SUSTAIN GRO\V
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Ipswich
Water

Ipswich Water Program Highlights

* Note: Forward projects are subject to adjustment through annual budget process
|

Control Systems & Telemetry and Recycled Water:
e Major upgrades to the Water & Sewerage control systems
e Recycled water distribution system

Mains Rehabilitation Program:
e 30km of water reticulation

e 40km of sewer reticulation

e 7km of trunk sewers

Major Water Supply Infrastructure:

e Over 25ML of new Reservoir storages

e 3 New Water Pump Stations and augmentation to a further 3 Pump Stations
e Water trunk main to facilitate development in priority areas

Major Sewerage Infrastructure:

e Augmentation of 6 Pump Stations and 1 new Pump Station

e Pump and Switchboard replacement and Overflow Storages at Pump Stations
e 15km of Trunk Sewers > 1m in diameter

* 35 to 60ML/d Wastewater Centre augmentations across 4 plants

SUSTAIN GROW
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Ipswich
Water

Ipswich Water 5-Year CIP By Assets Type

5 Year Water & Wastewater CIP By Asset Types (Total $350M* concept)

Control Systems & Recycled distribution

- Mains & PS) —
Wastewater Centres Telemetry — (D Vi & Plaz) e/
total upgrades between Strategy Development Feasibility Studies
35 and 60ML/day
Feasibility Studies Site Investigation &

Land Purchase

Wastewater Pump Stations Tools of Trade & Facilities
(54 number) -

Detailed Planning Water Leakage and

Pressure Management —
/ Planning & Modelling

Wastewater (Sewer) —_

Reticulation Mains -
Detailed Planning & Rolling P
etaried Flanning oling Frogram Water Meter Replacement

Water Pump stations —

Sewerage Trunk Mains — Feasibility Studies
15km > 1m diameter

Detailed Planning

Water Reservoirs —
Feasibility Studies

Water Trunk Mains -

Water Reticulation Mains —
Detailed Planning

Detailed Planning & Rolling Program

* Note: Forward projects are subject to adjustment through annual budget process

SUSTAIN Gl




Iwh IW Procurement Strategy

|
ICIP |
PARTNERSHIPS |
with capital works

1
1
1
1
I portfolio
1
1
1

Scope of Work .

dc il Ipswich Water
and Lommercia Capital Investment
Arrangements Program

management
capability

| |
ICIP BAU Design Packages BAU Procurement
Deed of Agreement . . Packages
(Design Services .
(No Scope) (Construction —

Specific Scope) e
Contractors & Consultant & Council Specific Scope)

Council Contractor & Council
| |
Work Order 1 Work Order 2 Work Order 3
(Project 1 Specific (Project 2 Specific (Project 3 Specific
Scope) Scope) Scope)
Contractor & Council Contractor & Council Contractor & Council

NB: Packages identified for piloting model
ePackage 1 — Wastewater Centres
ePackage 2 - Trunk Sewers

* Note: Forward projects are subject to adjustment through annual budget process =
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Ipswich City Infrastructure Project Model

Greg Wright — Project Superintendent, Special Projects

Ipswich City Infrastructure Project:
e What is it?

e Governance framework

SUSTAIN GROW
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Ipswich
Water

ICIP Procurement Model

The Ipswich City Infrastructure Project is:

e About securing partners with capital works portfolio management capability
(People, Systems, Processes)

e The partnerships will be established on relationship contracting principles for both parties
e Thetermis3years+1+1

e All project packages must be separately justified & approved by Council

e The project partners are not guaranteed the right to construct

e Not about excluding the market from supplying design & construction services

e Targeting large constructors who have these systems in place

e Not targeting consultants / designers

SUSTAIN GROW



ICIP Governance Framework

Govemance Framework

|
1 ICIP Management . . 1
I —— 4 Council ! Client Contrect Orgenisation
| PARTNERSHIPS | Levels | . ¥ :
; Wwith capital works :\ : 3 I
I portfolio | . I Project E xecutive Team Com postion '
I management | Strategic \ “Manages condio ns of mlafonship | . Council contract authority
| capability I I 'grg’tz”.” objecties - Contractors contract authorty
1 - QT progiaat wring «fMy inclade independent expert
------------ ' ' Monitoring & Contol ¥ peERmeRd
! I
: : !
i P ortfolio Management Team Composition
Cpre rational I De velopaent of Skmieglo progma: +Councils program Direchr
I 1 He alfrcation of wordi pactages «Cowrnzils MOV cordract Supedndenolent
= fem e L Pmcumment Strategns -Contrackrs program Uirechor
' Approvals i Htemal Sateholler management «Cordrackrs Prrcipal Cesige Marager
I By delegation i "
i -Budget e 43—~ —~-~-~-~-~--------
i Contract authorities 1 ~ _
L g Project Managemet Team — each woject
MNegotiate competing inte rests duning planning phase
Tactical «Jointly manage contract dunng execution phase
1
i + =1 x
I Client Project Manager — project brief 5 D Contractors Project Manager - Offer
v =Deweloping alocaked works packages up b ! V -Clent suppoct at io addibonal aost duing
Ly | Awacd stage of poject i cycle {1 evaluatior phase of project i cycle
1 hegofates CLIENT WEEDS duving Offer i1 =fiegoliakes MOVs INTEREST $ during
| evalmbon 1§ developatent phase
E SWaraging Chent Approvals ! E «{Chents pmpect marages ent Agent during pmogect
1 =Clients PG smondoring & contmd during i 1 executon phas
¢ exeoedion phase j — -
F 3
Stand alone F H
contracted - [— "_':':"H“"ﬂ""“"""] o
work package s Contract A - . I

Stand Sone Contract
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Invitation to Tender Process

Andrew Bannink — Project Director, Special Projects

Invitation to tender process:
e RFT purpose
e RFT Requirements
® RFT process
e Contract execution

e Procurement of services process

SUSTAIN GROW



o ICIP Timetable

Date Activity
30 June 2008 Industry briefing
21 July 2008 Tender released to market (six week tender)

2 September 2008  Tender closes and Stage 1 tender evaluation commences
6 October 2008 Workshops commence with shortlist
10 October 2008 Workshops concluded and evaluation of Stage 2 commences
24 October 2008 Contract negotiation completed, evaluation completed and recommendation finalised
31 October 2008 Recommendation for award of contract
- 18 November 2008  Council approval for award of contract
- 30 June 2009 Council approval WWC'’s contract award

- 31 January 2010 Council approval sewerage trunk main contract award

LEAD SUSTAIN GROW



Iah Ipswich City Infrastructure Project

QUESTIONS

LEAD SUSTAIN GROW
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Primary contacts for further information:

Strategic Sourcing Opportunities
e Wayne Bichel — ICC Strategic Supply Manager

Partnership Model: WWC & Major Trunk Sewer Augmentations
e Andrew Bannink — Project Director, Special Projects
e Greg Wright — Project Superintendent, Special Projects

Master Planning & Feasibility Studies
e Daniel O’Brien — Master Planning & Development Manager
e Abdus Mridha — Feasibility Planning Officer

Pumping Station & Reservoir Augmentations
e Sandy Veeren — Manager Project Services

Control Systems & Telemetry
e Nimish Chand — Manager Services Planning & Operations

Water & Sewerage Reticulation Rehabilitation
e John Nel — Acting Principal Project Manager

SUSTAIN GROW
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